





Is IT complexity
costing you far more
than you think?

Over the years, as demands have changed, most organisations’ computing platforms have
grown into highly complex infrastructures that are difficult to manage and have a negative impact
on the environment. Without effective management of your [T infrastructure, [T can become more
of a cost than an ‘enabler’... and your business could be in breach of compliance regulations.
Bell Microsystems offers one of the most comprehensive ranges of IT Lifecycle Management Services — with the focus on helping you

to manage your entire IT estate, reduce costs and minimise impact on the environment... while Bell Microsystems takes care of time
consuming issues, including asset discovery, audits, secure data destruction and redeployment or recycling of decommissioned systems.

e asset discovery e installation & re-commissioning of reconfigured systems
e physical audit of working & decommissioned assets ° managed trade-ins — for better deals on upgrades

e audit of software licenses e sale of old systems — to generate revenues

e asset tagging e installation and commissioning of brand new IT platforms
e [T architecture review & recommendations e Approved Authorised Treatment Facility —

e secure transport compliant IT disposal (AATF)

e deregistration of removed assets e T recycling — for compliance with the WEEE Directive

e secure removal of data

e tape and disc destruction

e reconfiguration of decommissioned systems

e low-cost storage of old systems — ready for reuse

IT Lifecycle Management Services Microsystems Ltd



End-to-end lifecycle management...
...with lower running costs

Unlike many other suppliers, Bell Microsystems has all of the expertise,
logistics, specialist equipment and secure warehousing facilities to deliver

virtually any combination of IT Lifecycle Management Services that you Asset Secure
require. As we also hold accreditations from many leading hardware and Discovery & Data
software vendors and we'’re an Approved Authorised Treatment Facility Compliance Removal

(AATF), we can provide a total, end-to-end service — from the supply of new Service Service
IT systems, right through to recycling them at the end of their working life. So
you benefit from one point of contact that can help you to cover all of your IT
lifecycle management needs, meet your environmental obligations and boost

your Corporate Social Responsibility profile.

Authorised
IT Waste
Disposal
Service

Trade-In
% & Trade-Up
% Service

Whereas most suppliers charge for disposing of old systems, our trade-in

and resale specialists can help to release value from your redundant systems Smart
- often turning a cost into a revenue stream for your business. With our own, Warehousing
low-cost, secure warehousing facilities, we could also save you up to 80% of Service

the cost of storing decommissioned systems — ready for future projects.

Asset Discovery and Compliance Service

Recent estimates suggest that many organisations can only identify up to 80% of their IT assets - leading to
inefficiency, unnecessary costs, serious compliance issues... and, potentially, large fines.

Bell Microsystems has the experience and the tools necessary to deliver full audits. We can either work with and complement your existing tools or
provide a full service — identifying all hardware connected to your network, logging all software running on it and generating usage reports*. The Bell
Microsystems team can audit all of your assets — producing a detailed Asset Register that identifies all currently used and decommissioned assets.

Then, we can deliver a detailed report that identifies opportunities to generate more value from your IT estate by redeploying
underutilised systems, consolidating servers and applications, freeing up storage capacity, reducing software licensing costs and
identifying ‘end of lease’ items so that they can be returned before penalty payments are incurred.

¢ Improved understanding of what’s on your network and how it’s being utilised

¢ Help to ensure your regulatory compliance

¢ Assets can be tagged and detailed in an up-to-date Asset Register

¢ Audit of installed software

¢ Better monitoring of software usage patterns - consolidate or reallocate software licences
¢ |dentify opportunities to redeploy, sell or trade-in your redundant IT assets

¢ Proactively assess software support performance - to ensure SLAs are met

*Restrictions apply




Secure Data Removal Service

A significant percentage of old discs, that have been ‘cleansed’ of data and placed on the second-hand
market, still contain recoverable data. Can your business — and its reputation - run the risk of precious data
falling into the wrong hands... with the possibility of severe penalties for directors?

Bell Microsystems can collect your redundant IT systems — locking storage media in strong boxes, for which our drivers do not hold keys —
and deliver them to our secure, CCTV monitored warehouse. With our own data wiping and full degaussing facilities, we can remove data
and prepare your systems for redeployment / resale or we can destroy magnetic media and incinerate tapes and optical discs.

If you prefer, we can even bring a mobile media destruction facility to your site.

* Assistance with key Data Protection Act compliance requirements
* Help to ensure compliance with software licensing conditions

¢ Data can be ‘wiped’ to either the US Department of Defense 5220.22-M standard or HMG Infosec Standard No: 5
(Baseline Standard or Enhanced Standard)

+ High Energy Degaussing facility meets the CESG (Communications-Electronics Security Group) standard for the
secure erasure and destruction of data stored on magnetic media — up to ‘Top Secret’ status

Full audit trail certificates issued

100% secure data erasure process which automatically generates a detailed erasure report with hardware asset
management information

All Bell Microsystems logistics staff have been screened to the International Professional Security Association (IPSA)
British Standard 7858:2004 by the IPSA Scheme Administrator, SRM. This screening is accredited by IPSA

Trade-In & Trade-Up Service

With vendor trade-in programmes offering up to five times more than the market value for redundant
systems, the financial benefits of knowing your way around the latest IT vendor trade-in campaigns could
help to stretch your IT budget much further.

Although we’re totally independent of any one supplier, Bell Microsystems has close relationships with many leading enterprise vendors
— S0 we can keep a very close eye on the latest trade-in deals. Where necessary, we can reconfigure your systems to help maximise
the trade-in allowances you receive.

Furthermore, with the increased performance and lower power consumption offered by the latest systems, upgrading your existing
hardware earlier in its lifecycle can help you to achieve higher trade-in values, while you bring forward reductions in your carbon
footprint and boost application performance.

As Bell Microsystems has run nationwide trade-in programmes on behalf of major IT vendors, who's better placed to help you to
optimise your trade-in allowances?

* Manage the trade-in of existing systems - cut your upgrade costs

¢ Achieve higher trade-in values

¢ Guidance on different vendors’ trade-in campaigns

¢ Reconfigure old systems to suit latest trade-in campaigns and boost trade-in values

¢ Resell systems that are no longer suitable for trade-in




Smart Warehousing Service

Storing decommissioned systems on-site could be costing you 80% more than is necessary. Low-cost,
off-site warehousing could be the key... but only with the right levels of security.

Bell Microsystems has extensive, secure warehousing facilities — so, if you’re looking to store decommissioned systems, ready for use
on future projects, we can help you to reduce storage costs and free up valuable space within your office or data centre... and Bell
Microsystems’ Secure Data Removal Service means you don’t need to compromise on data security.

Once you're ready to reuse your stored systems, the Bell Microsystems team can reconfigure, test and install them.

When any of your systems reach the end of their working life, Bell Microsystems’ specialist recycling services can help your business to
ensure compliance with the latest disposal and recycling regulations.

» Storage that costs up to 80% less than space within city offices or data centres

» Store your ‘data cleansed’ systems, ready for future IT projects

* Reconfigure systems prior to redeployment

» Stockpile ‘data cleansed’ systems for use in trade-in programmes

* Recycling - comply with the latest regulations, including the WEEE Directive

» Configuration, testing and storage facilities — minimise disruption and reduce timescales for new IT projects

Authorised [T Waste Disposal Service

System upgrades, consolidation and virtualisation projects can all result in your business having to
decommission large quantities of old systems that could be well past their useful working life.
How do you ensure your business complies with the latest waste disposal regulations?

Bell Microsystems was one of the very first specialist IT suppliers to meet the Environment Agency’s latest criteria for disposing of
waste electronic equipment. As an Approved Authorised Treatment Facility (AATF), we have the skills and facilities to dispose of your
old systems in an environmentally friendly manner with required Evidence Notes that fully complies with current regulations.

What's more, Bell Microsystems will assess your old systems in order to evaluate whether they could be reused on other projects
within your organisation or used to generate trade-in revenues for your business.

With the Bell Microsystems team taking care of your T system disposal issues, you can be safe in the knowledge that you’re working
with an expert that’s capable of covering many of your obligations under the WEEE Directive... and also releasing value from your old
systems when possible.

» Selection and management of the appropriate transport for collecting your old systems

» Evaluation of your old equipment’s residual value - including recommendations on Reuse,
Resale, Trade-in or Recycling options

* Secure Data Removal - to protect your data
¢ [ssue of Evidence Notes for WEEE producers for compliance with the WEEE Directive

¢ Issue of Waste Transfer Notes or Consignment Notes
* Generation of appropriate Duty of Care Documentation

* Provision of reports on collection and recycling data - as required by the
Environment Agency




